Y .‘? Virginia Rugby Football Club Constitution Q .‘?

Articlel: Club Name
Thename of this organization shdl betheVirginia Rugby Footbdl Club (hereafter
referred to as O/RFCQ.

Articlell: Statement of Purpose
Thepurmpo< of this organization shdl be
1) to teach andimproverugbyskillsin the Charlottesville areg;
2) to promote team spirit throughcompetitive games with other men@ rugby
clubs
3) to provideathletic conditioning as well as promote a sportsman-like
amogphee on and off thefield;
4) to recognize and promote thelocal and naiond growth and interest of rugby:.

Articlelll: Membership

A) Membership in the VRFC shdl be open to anyoneregardless of age, citizenship,
color, disability, gende, race, religion, naiond origin, political affiliation, sexud
orientation or status as a disabled veteran or veteran of theVietnam era

B) Membership of the VRFC shdl be comprised of greater than fifty percent
students, faculty and staff of the University of Virginia.

C) Members shdl pay seasond dues (Spring and Fall)

D) Active playing members shdl attend practices regularly.

E) Members are expected to attend all scheduled outings

F) Membersshdl uphold al VRFC laws and rules of condud.

G) Contingent uponfulfilling the aforementioned guiddines, membe's are eligible to
al rights and honas pertaining to tha postion,induding, but notlimited to:
participaion in matches, toumaments, scheduled outingsand soda activities.

H) Types of membership:

1) Active Membe: Full dues, full voting privileges.

2) Alumni: Full dues, full voting privileges. Mug have played for the VRFC
for at least onefull season and bein goodstanding with the VRFC.

3) Soda Member: Reduced dues, nonvoting privileges.

ArticlelV: Meetings
A) Seasons(Two per season)
1) Spring Season: Beginsin February and endsin Jure.
2) Fall Season: Beginsin Augug and endsin November.
B) Practices occur Tuesday and Thursday from 6:00 PM to 9:00 PM whilein or out
of the season, unless otherwise specified.
C) Theeareregularly scheduled Saturday matches throughoutboth seasons
D) Attendance at practicesisrequired of al active playing VRFC members, with
extenuaing circumstances consdered by the Executive Board.
E) All busnesstha mug betaken up with the VRFC as a whole will bediscussed
following practice and is consdered mandaory for all members.



F) An Annud Genera Meeting (AGM) which is open to al memberswill be
convened once pe year to report the general status of theVRFC, induding but
not limited to finances, membership and playing activities. The AGM will take
place at theend of theFall Season and will occur before the end of December. At
least two weeks notice will be given to the members of the VRFC before an AGM
or an Extraordinary General Meeting (EGM). An EGM may becalled by the
Executive Board in order to take care or urgent VRFC busness at anytime during
theyear. Reportswill be submitted by the President, Recruiting officer and the
Treasurer. Any amendmentsto the Condgitutionwill berecommended to the
VRFC at the AGM meeting and will require a majority approvd fromthos in
attendance. Electionsfor the VRFC officers and other related officials will occur
at the AGM.

Article V: Executive Board

The purpos of the Executive Board isto oversee dl facets of VRFC activities. They are
to do this according to ther specific postionshdd, and are to act as arepresentative body
of the VRFC members. All policies mus beapproved by a majority vote (4 of the6
voting members of the Executive Board). These officials are nomnated and elected by
the VRFC at the AGM.

The Executive Board shdl meet semi-monthly to discuss administrative concernsand
details. Themembers of the Executive Board will record for future holders of thar
offices the details of ther responsbilities and actionsover thar terms of office to be
compiled and passed down to each new boad member. VRFC officers shdl serve aterm
of oneyear to last from AGM to AGM. Theeisno limit to consecutive terms an officer
may serve. If amember of the Executive Board does not fulfill hisresponsbility to the
satisfaction of the majority of the Executive Board, or does not meet the obligationsof
active team or alumni members described in Article [11: Membership, hemay bevoted
out of office by tha majority (3 of theremaining 5 member votes). Thevacated postion
would then become open to re-election by the voting members of the VRFC at the
earliest oppotunity. Thevoting members of the Executive Board congst of President,
Vice President, Treasurer, Secretary, Recruiting Officer and CIO Treasurer. The
members of the Executive Board and their duties are as follows:

A) President
1) Shdl act as head of the VRFC
2) Shdl modeate Executive Board and Club meetings.
3) Shdl appoint committees and committee chars when necessary. All
appointments mug be approved by the Executive Board mgority.
4) Shdl runVRFC eectionsat the AGM.
5) If astudent of the University of Virginia, the president may serve as CIO
President.
a) Shdl bethechief liaisonwith the University of Virginia
b) Shdl act to maintain active ClO statusand keep the VRFC in
accordance with CIO Club guiddines.



6)
7

8)

¢) Shdl act toimproveand maintain VRFC relationswith the
University community.
Shdl manage and supeavise the Alumni Committee throughthe Alumni
Charperson.
Shdl coordinae theactivities of the Field Captainsand Player
Ombudsnan.
Shdl char the Coach Selection Committee (see Article VI-B).

B) Vice President

1)
2)

3)
4)

5)

Shdl serveto assist the President in theadministration of the VRFC.
If thePresident is nota University student or cannotserve as CIO
President, then theVice President mug be a University of Virginia student
and shdl serve as CIO President.
a) Shdl bethechief liaisonwith the University of Virginia
b) Shdl act to maintain active ClO statusand keep the VFRC in
accordance with CIO Club guiddines.
¢) Shdl act toimproveand maintain VRFC relationswith the
University community.
Shdl sit asamember of the Coach Selection Committee (see Article VI-
B).
Shdl manage and supeavise the Sodal Committee and Match Committee,
throughthe Sodal Charperson and Match Secretary, respectively.
Shdl fill therole of President in the Presidents absence.

C) Treasurer

1)
2)
3)

4)

5)

6)

7

Shdl establish a seasond budge tha mug be agreed uponby the
Executive Board before thefirst match of the season.

Shdl beresponsble for keeping the VRFC financesin aresponsble and
organized manne.

Shdl beresponsble for seeing tha the VRFC funds are distributed only in
accordance with policies set forth by the Executive Board.

Shdl beresponsble for the collection of dues and shdl record this
information onthe active VRFC roger to bedistributed three times per
season.

Shdl manage and supevise the Fundaising Committee and Equipment
Committee throughthe Fundraisng Charperson and Equipment Manager,
respectively.

Shdl keep the Executive Board updded on al finandal matters of
importance and will get approva from the President or Vice President
(Note: TheTreasurer himself mug also agree) before alotting fundsover
$100for any activity. In the absence of oneof these officers, the Secretary
mug approve Two of these four officers mug approve before VRFC
fundsmay beallotted.

If the Treasurer is a student, they may aso serve as CIO Treasurer. In this
capecity, the Treasurer retainsonly oneexecutive vote and the Executive
Board contracts to five members.



8)

Shdl sit asamember of the Coach Selection Committee (See Article VI-
B).

D) Secretary

1)
2)
3)
4)

5)
6)

7

Shdl beresponsble for keeping minutes of al meetingsinvolving the
VRFC.

Shdl distribute minutes to the Executive Board and all active members of
theteam from al Executive Board meetings

Shdl beresponsble for taking and keeping records of member@
attendance at the AGM and Executive Board meetings

Shdl beresponsble for enauring tha CIPP forms are collecte3d and sent
in for al active members. He shdl work in conjunction with the Treasurer
for payment.

Shdl beresponsble for updaingthe VRFC Conditution following AGM.
Shdl distribute copies of the VRFC Congitution to the Executive Board
members at the beginning of each season (hard copy). It will also bemade
available to therest of the VRFC throughthe official team webste
(www.virginiarugby.com).

Shdl sit asamember of the Coach Selection Committee (See Article VI-
B).

E) Recruiting Officer

1)
2)

3)

4)

5)
6)

7
8)

9)

Shdl bein charge of recruitment for both seasons

Shdl beresponsble for initial contact of all recruits and will have a
welcoming package ready for each. The packagewill indudebutis not
limited to: welcome letter, schedule, CIPP form and VRFC roger.

Shdl beresponsble for the upkeep of the VRFC roger and shdl distribute
theactive roger to the VRFC at least two timesfor year (pe email or hard
copy, if requested).

Shdl beresponsble for working with the Treasurer to keep finandal and
CIPP information up to date.

Shdl beresponsble for theimage of the VRFC to the general public.
Shdl beresponsble for all advertising, flyers and publicity of the VRFC
subject to the approva of the Executive Board.

Shdl beresponsble for maintenance and appearance of the VRFC
webdte.

Shdl beresponsble for informing the VRFC of any changes made by the
Executive Board tha may affect them.

Shdl sit asamember of the Coach Selection Committee (See Article VI-
B).

F) CIO Treasurer

1)

2)

Shdl establish abudgé for submissonto the UVA student Coundl for
allocation of fundsevery academic year.

Shdl beresponsble for keeping the VRFC CIO financesin aresponsble
and organized manne.



3)

4)

5)

6)

Shdl beresponsble for seeing tha the VRFC CIO fundsare distributed
only in accordance with policies set forth by the UVA Student Counal.
Shdl keep the Executive Board updded on al finandal matters of
importance and will get approva from the President or Vice Presidentin
addition to the Treasurer before allotting fundsover $10000for any
activity. In theabsence of one of these four officers, the Secretary mugt
approve Two of these four officers mug approvebeore VRFC CIO funds
may beallotted.

If the Treasurer is a student, they may aso serve as CIO Treasurer. In this
capecity, the Treasurer postion retainsonly oneexecutive vote and the
Executive Board contracts to five members.

Shdl sit asamember of the Coach Selection Committee (See Article VI-
B).

Theaforementioned members of the Executive Board (Pogtions A throughF) shdl be
full voting members of the Executive Board. Othe andllary officers (PostionsG
throughL) may be appointed to assist in therunning of the Club, but will not have full
voting privileges for the Executive Board.

G) Match Secretary

1)
2)

3)
4)
5)
6)
7

8)
9)

Shdl head the Match Committee

Shdl beresponsble for scheduling the number of matches specified in the
VRFC budge with arearugby clubsunde the guidance of the President
and Coach.

Shdl secure the schedule for the season as early as possible.

Shdl coordinae the game schedule with the Virginia Rugby Union (VRU)
for thefall season.

Shdl beresponsble for submitting a copy of theschedule to all team
members.

Shdl beresponsble for distributing directionsto the VRFC for all away
games toumaments.

Shdl provide home pitch directionsfor all opposng teams.

Shdl beresponsble for hiring referees for all home games

Shdl beresponsble for ensuring thereservation of a game pitch every
home game, BEFORE the start of the season.

10)Shdl report to the Vice President.

H) Fundraiser Charpeson

1)
2)
3)
4)

5)
6)

Shdl head the Fundraising Committee.

Shdl bein charge of fundraising.

Shdl work in close coordinaion with the Treasurer.

Shdl submit monthly updaes on fundraising/ advertising projects to the
Executive Board.

Shdl have dl fundraising activities approved by the Executive Board.
Shdl report to the Treasurer.



) Sodal Charperson

1)
2)

3)
4)
5)

6)

Shdl head the Soda Committee

Shdl beresponsble for the organization of all sodals, which indudebut
are notlimited to after-match paties, as-well-as all VRFC sodal events.
Shdl organize theend-of-the-season party. Thisisamandaory sodal
event.

May solicit committee members and committee chairs to aid in planning
of sodal eventswith theapprovd of the Executive Board.

Shdl work in close conjundion with the Treasurer to ensure fundsare
availablefor al soaa events.

Shdl report to theVice President.

J) Alumni Charperson

1)
2)

3)
4)

5)

Shdl head the Alumni Committee.

Shdl beresponsble for establishing and maintaining a VRFC alumni
network.

Shdl produce and updde an active alumni roger, which shdl be presented
to the Executive Board twice pe season.

Shdl produe aVRFC Alumni newdetter, which will inform alumni of
the current status and achievements of the VRFC.

Shdl report to the President.

K) Equipment Manager

1)
2)

3)
4)
5)
6)

7
8)
9)

Shdl head the EQuipment and Fields Committee

Shdl beresponsble for ensuring tha al training equipment is present at
al training sessions

Shdl beresponsble for the upkesp and repar of team uniforms.

Shall beresponsble for therepar/ replacement of any faulty equipment.
Shdl work in conjundion with the Treasurer for payment of equipment.
Shdl beresponsble for design, produdion, marketing, maintenance, and
sale of VFRC merchandise in conjundion with the Treasurer and
Recruiting Officer.

Shdl keep inventory of al equipment and merchandise.

Shdl beresponsble for securing and maintaining a practice pitch.

Shdl beresponsble for ensuring thegame pitch is prepared, as per
regulation, on game day, two hous prior to game time. Thisindudes, but
isnotlimited to: pitch lined, god pods erected, pitch bounday
established, match bdl present plusreserve, and water.

10)Shdl report to Treasurer.

L) Field Captains

1)

2)

Shdl beat least ong butno more than two captains, not boundby
postiond unit condraints.

a) Fied Captain

b) Vice Captain
Shdl beéelected prior to first match of season.



3) Shdl beresponsble for leading theteam onthefield.

4) TheField Captain and Vice Captain shdl be nominaed and voted on by
active playing members of the VRFC.

5) Shdl report to the President.

Any of thepostionsG throughK can beremoved by a mgority vote of the Executive
Boad.

Article VI: Committees and Officers not on the Executive Board
ThePresdent and Executive Board will appoint any additiond committees and
committee chars required for special circumstances and/ or events.

A) Selection Committee

1) Shdl consst of at least 4 members and mug indude but notlimited to:
Head Coach, Assistant Coach(es), Field Captain(s), and arandomy
selected active VFRC playing member.

2) In theevent of multiple teams (i.e. a secondor third XV), the selection
committee will beexpanded to indudeField Captain(s) of said teams, and
any assigned Coaches to said teams.

3) Intheevent of asplit decision, the Head Coach has the deciding vote.

4) Shdl berespongble for making team selectionsby the Thursday practice
prior to each game.

5) Shdl take into accountwhen making the game line-upssuch factors as
player® attendance, participaion, skill, talent, fitness and contribution to
theteam.

6) Selectionscan only be madefromthos deemed eligible to play. Eligibility
is based on thefollowing criteria

a) Duesmud bepad aspe Article VIII-A.1.

b) Mug have attended three out of thelast four training sessions
prior to the match or have an excuse tha is approved by the
Executive Boad.

¢) No player may take thefield with theFirst XV withouthaving
fulfilled these two tasks.

d) Playerswho have completed oneof these tasks are eligible for
play on the Second XV.

e) Any player who has completed oneof these tasks mug be
played before a player who has not completed any of these
tasks.

B) Coach Selection Committee
1) Shdl beresponsble for selection of a suitable coach, as per Article X:
Coach(es).
2) Shdl consst of al six members of the Executive Board: President, Vice
President, Treasurer, Secretary, Recruiting Officer and CIO Treasurer.
3) Shdl bechared by thePresident.



4) Shdl meet one per year, following thefall season and immediately after
the AGM, to discuss the current coaching situaion.

5) Shdl work in conjundionwith the Treasurer in deciding finanda or other
compensations

6) Shdl beresponsble for drawing up a coaching contract to specify but is
notlimited to: description of duties, expectationsof coaching times,
finanda or other reimbursements, coaching assessments made and
frequency of such assessments and any other issues relevant to the VRFC.

C) Player Ombudsnan
1) Shdl serve asliaison between playing members and the leadership of the
VRFC.
2) Shdl benominaed and voted on by active playing members of the VRFC.
3) Shdl report to the President.
D) Junior Team Captain(s)
1) Intheeventof multiple teams (i.e. secondor third XV), each team will be
appointed a Field Captain by the Coach of said team.
2) Multiple Team Captainswill sit on the Selection Committee of ther
respective team.

Article VII: Elections

A) Electionsfor theupoomingyear will behdd at the AGM.

B) A majority vote is necessary to elect al offices.

C) If amagjority isnotwon by asingle candidae, arunoff shdl behdd beween the
top two candidates.

D) Nominaionsshdl bevocally announ@d and followed by the acceptance of the
nominaed.

E) Votingshdl bedoneby a show of hands

F) Thereisnolimit to thenunmber of consecutive terms a member may serve.

G) Any vacandes during theyear shdl befilled by an eligible VFRC member
selected by the Executive Board (with the general consensus of the VRFC) id an
electionis not practical.

H) If arunoff isnecessary, there will beanother VRFC vote.

ArticleVIII: Funds
TheVRFC will offset its expenditures in four ways. Dues, Spon®rships UVA CIO
Fundsand Fundraising.
A) Income
1) Dues

a) All members of the VRFC arerequired to pay dues.

b) Dues mug bepad by thefirst match. Extenuaing circumstances
will betaken into accountby the Executive Board. In an
extenuding circumstance, adown payment mug be pad, with an
arrangement made with the Treasurer for therest to bepadina
reasonable time frame.



¢) Dues are established by the Executive Board as necessary to
supplement thefinandal obligaionsof the VRFC.

d) Dues may bechangel at the beginning of any season, but may not
be changad throughoutthe duration of that season.

2) Sponsrship

a) Finandal, aswell as, merchandise sponorshipsare available.

b) Spon®rshipsare reviewed on a case-by-case basis by the Executive
Boad.

Cc) Sponsrshipsare accepted only with theapprovd of the Executive
Boad.

3) University of Virginia ClO Funds

a) A szable propottionof our activitieswill befundel throughthe
Student Government Approved Fundsfrom the University of
Virginia.

b) TheClO Treasurer will beresponsble for requesting these funds
and applying ther expenditure appropriately within University
guiddines.

4) Fundrising

a) Dondionsto the VRFC from adumni and othe members of the
community are accepted throughthe University of Virginia Alumni
Office and are tax dedudible.

b) Fundraising events approved by the Executive Boad can be
conduded unde supavision of the Fundaising Charperson.

B) Expenditure of Funds
1) FortheTreasurer to release fundsove $10000, written approvd fromtwo
of thefour members of the Executive Board (President, Vice President,
Treasurer, Secretary) mug bereceived. This approva can be hand written
or email.
2) Fundsshould only bereleased for those applications deemed beneficia to
the VRFC by the Executive Board.

Article IX: Affiliations
A) The VRFC will paticipae in the VRU and Mid-Atlantic Rugby Footbdl Union
(MARFU) with the approvd of the Executive Board.

Article X: Coadh(es)
Thepumpo< of the Coaches shdl bebutis notlimited to: teaching and improving rugby
skillsin the VRFC; promoting club spirit; providing a system of athletic conditioning;
providing tactical ingruction; and contributing to the overall betterment of the VRFC.
He shdl dothisin aprofessond mannea and with thewell-being of the VRFC alwaysin
mind.
A) Head Coach
1) Shdl benominaed and elected by the Coach Selection Committee (see
Article V1-B).
2) Shdl meet all VRU and MARFU coaching guiddines.



3) Shdl beaqudified Level | Coach or highe (or ad mandaed by VRU or
MARFU), having played rugby extensvely and having adequae coaching
skills.

4) Shdl beableto establish a professiond working reationship with the team
throughthe Team Captain.

5) Shdl notbeamember of the Executive Board; however, uponinvitation,
he may attend Executive Board meetings

6) Shdl behired for aoneyear term, to begin andend July 1.

7) Specific duties a responsbilities and payments will be as per coaching
contract established by the Coach Selection Committee.

B) Assistant Coaches
1) Shdl beappointed by the Head Coach with the approvd of the Coach
Selection Committee.
2) Shdl beableto establish a professiond working relationship with theteam
throughthdr respective Field Captain.
3) Shdl beableto serve as a member of the Executive Boad.

C) Junior Team Coaches
1) Shdl beappointed by the Head Coach with the approvad of the Coach
Selection Committee.
2) Shdl beableto establish a professiond working relationship with the
team throughthar respective Field Captain.
3) Shdl beableto serve as amember of the Executive Boad.

Article XI: Ratification/ Amendments
A) TheVRFC Conditution will be presented for ratification by amagjority of the
Executive Board and Andllary Officers.
B) Amendments may be submitted to any elected VRFC officia to be discussed and
voted uponat thenext AGM and mug be accepted with a magority vote.
C) Voting
1) Shdl bedonein person.
2) If apeasonisunavailable, tha person®@vote can be submitted in writing to
the Secretary either as adefined vote or proxy vote.

Origind Draft: Octobe 28,2003
Edited Draft: November 19,2003
Draft Rewritten: February 22,2007
Amendeal Draft:

Conditution VVoted/ Approved:



